
COMPLIANCE & RISK MANAGEMENT CONSULTING
In Banking

Financial institutions face increasingly complex national and international regulatory requirements. 
Consequently, the implementation of regulatory projects requires appropriate know-how in the field 
of business, legal, compliance, IT and risk management. The goal is to detect key opportunities, to 
identify risks and to avoid high costs caused by inefficient processes.  

A cross-project view from a neutral third party helps to avoid redundancies and achieve an efficient 
overall solution. 

Geissbühler Weber & Partner supports and advises you from the initialisation to the implementation 
of regulatory projects based on its extensive experience. 

Background

Initialisation Measures Implementation Control Completion

«When do you plan to start implementing  
regulatory requirements? We are pleased  
to support you with our in-depth experience.»

Analysis of the  
current and  
target state

Need for action &  
options for  

implementation

Workshops &  
training sessions Lessons Learned

Choice of regulatory subject areas: Selection of possible 
projects:
 
• Impact analysis
• Health checks
• Business analysis
• GAP analysis
• Transaction evaluations
• Adherence checks
• etc.

We support you 
in complying with 
national and inter-
national legal requi-
rements to avoid 
infringements; e.g. 
anti-money launde-
ring, taxes and cus-
tomer protection. 

Run-the-bank:
Implementation of the 
processes without 
disruption to the daily 
business.

Change-the-bank:
Redesign of existing 
processes, taking a 
‘request for change’ 
into consideration.

AML

CDB

FATF

AEI

FATCA

QI

Further ...

CrossBorder

FinSA

FinIA

MIFID II

MIFIR

FintraG



Geissbüh le r Weber & Par tner AG  I   D ianastrasse 9  I   CH - 8002 Zür ich  I   in fo@gwp.ch  I   w w w.gwp.ch

ALEX GEISSBÜHLER
Managing Partner
T. +41 44 221 91 01
alex.geissbuehler@gwp.ch

RETO WEBER
Partner
T. +41 44 221 91 02
reto.weber@gwp.ch

COMPLIANCE & RISK MANAGEMENT CONSULTING
In Banking

STEP 1: INITIALISATION
We compare the current and target state of your in-

stitution to provide you with an analysis of the weak-

nesses in relation to adherence to regulatory requi-

rements.  

 
STEP 2: MEASURES
Based on the results of the analysis, we provide you 

with recommendations and solutions to close the 

regulatory gaps. Through regular status reports, 

you are informed of possible problems and project 

progress. Together, we decide on further necessary 

steps.

STEP 3: IMPLEMENTATION
We support you in implementation of the defined 

measures, which include the establishment of new 

organisational structures and processes and tailored 

training for your employees and management. 

 
STEP 4: CONTROL
We verify the outcomes. 

STEP 5: COMPLETION

We record the project experience and results in a final 

report.

Overview Project Activities

Your advantages with Geissbühler Weber & Partner

EXPERT KNOWLEDGE
 
We possess in-depth expert knowledge in 
different regulatory fields.

RESOURCES
 
With the external support of an expert, your 
daily business operates as usual without dis-
ruption. Therefore, regulatory projects can be 
implemented in a timely and efficient way. 

INDEPENDENT PARTNER
 
As an independent partner, we are free from 
possible conflicts of interest within your 
organisational structure. This allows us to ask 
critical questions and assess potential risk 
factors. 

BEST PRACTICE AND 
BENCHMARKING
 
Thanks to years of experience, we know 
the industry best practice approaches. In 
addition to implementation of regulatory stan-
dards, we present you with existing bench-
marks.  

We look forward to hearing from you

A member of   I   www.gwgroup.ch


